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Guidelines and policies to support a positive research environment for RPg students at 

SCDS 

  

Background. Graduate studies are a very special period of a researcher’s life: for a few years, 

one has the opportunity to focus deeply on research, and to develop one’s research style and 

personality. It can be a wonderful and very productive period, provided that it is spent in a 

positive environment that allows everyone to express the best of their talents.  

  

Our School is committed to support a positive research environment and to educate our RPg 

students to maintain a positive and healthy attitude during their studies. Contributing to create a 

positive environment is important for the well-being of the students, for quality of their research, 

and for the overall reputation of the School. 

  

Unfortunately, there have been recent incidents among students that created tensions, and had 

a negative impact on our research environment, sometimes escalating to unpleasant situations 

on social media or other public platforms. 

  

The following policies are meant to give clear regulations for students and supervisors to handle 

potential disputes over academic matters, and to avoid incidents that may harm the School’s 

reputation. 

  

In the end of this document, we also provide some informal advice on positive behaviors that 

students and supervisors should strive to maintain.   

  

  

Policies: 

  

(1) Complaints. Complaints of any nature (research contributions/plagiarism and other ethical 

matters/harassment cases) should be first brought to the attention of the supervisor for advice, 

and hopefully for a quick resolution. If the supervisor finds it necessary to submit a complaint on 

the student’s behalf, the supervisor can do so by wiring to the DRPC of their division, cc to the 

SHDC Chair. In filing a complaint, the supervisor should provide evidence that the complaint is 

well-grounded, and that the student’s claims truthful. Note that students cannot submit 

complaints directly, only through their supervisors. Should a complaint involve the supervisor, 

the student should contact the leader of the supervisor’s research group, or DRPC chair, or 

SHDC chair. As a general principle, students should contact the professor at the closest level 

that is not directly involved in the complaint. E.g. if the supervisor is not directly involved, contact 

the supervisor; if the supervisor is involved in the complaint, contact the supervisor’s group 

leader; if the group leader is involved in the complaint, then contact the DRPC chair; and so on.  

  

 

  



(2) Sanctions for improper of complaints. Students who take their complaints to online media 

or other public channels, and/or write unsolicited emails to the Graduate School and University 

are liable to be sanctioned. Penalties can go from a 1-year suspension of conference travel 

support to more substantial penalties that will be decided by the DRPC and SHDC depending 

on the severity of the case.    

  

(3) Supervisors’ responsibility.  Supervisors are responsible for advising their students on the 

positive way to approach research-related matters, and should contribute to resolve 

controversies among students in a timely and smooth way, avoiding situations to escalate or 

fester. When asked for advice from a student, a supervisor should share their experience and 

educate students to the value of a positive research environment. A supervisor who misses to 

timely advise their students will be held responsible by the School if the situation escalates. 

  

General advices for students and their supervisors: 

  

-Research can be intense and high-pressure, especially for researchers at the beginning of their 

career. It is important to be aware that most students experience high pressure at some point of 

their studies. Keeping this into account, remember that everyone can benefit from a kind word 

and some understanding. When interacting with RPg students, please make sure to treat them 

the way you would like to be treated when you are going through difficult times. 

  

-If for any reason you feel frustrated about a research-related matter, please avoid to vent your 

frustration on social media, or to make public accusations. The situation can easily go out of 

hand, causing irreversible damage to your relationships with others, to the quality of your work 

environment, and to the reputation of the School. Irresponsible posting of accusations on social 

media or other public platforms, when discovered, will lead to sanctions. 

  

-Sometimes, different researchers may have different ideas about the importance of their 

relative contributions to a paper. Naturally, all of us tend to see the importance of the work we 

did, rather than the work others did. Especially under pressure, this situation can lead to 

misunderstandings, disappointments, and quarrels. If you feel that your contributions have not 

been fully taken into account, please try first to put the problem in perspective, and to see the 

reasons of the others before jumping to conclusions. For students, if you still feel that your 

contribution has not been acknowledged fairly, please discuss the matter with your supervisor 

and ask for their advice. Your supervisor is likely to be more experienced than you in the 

research practice of the relevant research field, and can offer a more objective judgment on the 

importance of a contribution. If necessary, the supervisor can talk also to other students, hear 

their part of the story, and help resolve tensions before they escalate. If the supervisor is 

involved in the issue, you can ask advice to the supervisor’s group leader, or to your DRPC 

chair.  

   

-For students: no not send academic complaints about other students or research staff directly 

to the leadership of your division/school, to university officers outside the School, or to public 

media. Academic complaints can only be filed through your supervisor; the complaints should 



be addressed to the DRPC for academic matters at the division level, or to the SHDC for 

academic matters at the School level (i.e. when the matter involves students/staff members 

from different divisions). If the supervisor is directly involved into the complaint, please contact 

your research group leader, or DRPC chair, or SHDC chair. Always remember to contact the 

professor at the closest level where there is no conflict of interest.   

  

-The comments at the previous points apply also for academic matters involving ethical 

standards, plagiarism and other scientific misconducts, as well as cases of harassment among 

students: first, try to maintain a balanced attitude and to see the problem in a bigger 

perspective, considering the point of view of the others.  After this, if you still feel that an 

important matter needs to be addressed, ask for the advice of your supervisor/group 

leader/DRPC chair/SHDC chair. Always remember that the ultimate goal is to resolve matters 

harmoniously, rather than to escalate them. 

   

-For non-academic matters, you should contact the appropriate authorities in charge. Please 

remember that academic committees are not expected to handle legal matters, but only 

academic matters. 

 

-For supervisors, if necessary, they can ask for the advice of colleagues in their research group, 

including group leaders, DRPC and SHDC members, and colleagues involved in the School’s 

leadership.  

 

  

 


